
 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil 
premium had within our school.  

School overview 

Detail Data 

School name Hoyland Common Primary 

Number of pupils in school  428 

Proportion (%) of pupil premium eligible pupils 17% 

Academic year/years that our current pupil premium strategy plan covers (3 year plans are 
recommended) 

2020-2022 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Billy Fallon 

Pupil premium lead Jane Robinson 

Governor / Trustee lead Margaret Marsh 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £99,840 

Recovery premium funding allocation this academic year £11,310 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the amount available to 
your school this academic year 

£111,150 
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Part A: Pupil premium strategy plan 

Statement of intent 

Hoyland Common Primary School is a larger than average primary school with admission numbers of 60 per year group. We have the highest 

expectations of all our children including those from disadvantaged backgrounds. Some of these pupils need additional support and we will use all 

resources available to help them achieve their full potential.  

 

We aim to do this through the best quality first teaching and learning supported by specifically targeted intervention where necessary to ensure 

progress; and thereby achieving in line with their peers. 

Funding will also support the wider family and community issues such as attendance and a pro-active approach to pastoral support.  We also aim 

to raise aspiration within our school community so every child can make the most of the opportunities with which they are provided. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number Detail of challenge  

1 A number of children enter EYFS with poor speaking, listening and communication skills  

2 Disadvantaged children’s wellbeing is poor and the households in which they live have poor aspirations and employment rates are 
low. 

3 Historically, more able disadvantaged pupils do not achieve as well as more able non-disadvantaged pupils 

4 Disadvantaged children’s attendance rates are traditionally not as high as their non-disadvantaged peers 

5 School closure had a significant impact on our disadvantaged children with some not accessing the online learning offer and nor 
having access to support at home. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increased attainment at ARE at statutory points of assessment for 
disadvantaged pupils 

More disadvantaged pupils attain inline with national data at EYS, KS1 and 
KS2 points of assessment 

Increased attainment at GD at statutory points of assessment for 
disadvantaged pupils.  

More disadvantaged pupils attain GD in line with national data at EYS, KS1 
and KS2 points of assessment 

Phonics attainment remains in line or above national data and children at KS2 
who have not achieved at Y1 or Y2 continue to progress in phonics 

Percentage of children achieving pass mark in Y1 and Y2 phonics is in line 
with peers and national data. Internal data evidences progress for those 
children in KS2 

Improved attendance of disadvantaged pupils closing the gap between PP and 
non-PP children 

Disadvantaged children meet school attendance expectations, and the 
number of persistently absent disadvantaged pupils are reduced.   
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £43,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Embed the whole school approach to the delivery and assessment of 
phonics across Foundation Stage, KS1 and into KS2 to ensure children 
make good progress towards reading and comprehension. 

 

CPD for new staff, ongoing training and support for staff and sharing of 
resources and best practice.  
 
CPD for KS2 staff to support the delivery of phonics using an active and 
collaborative approach, sharing the RWI materials with staff to ensure a 
consistent approach. 
 
Monitoring of phonics delivery across school. 

Research shows that high quality delivery of phonics improves 
learning outcomes.  

 

Reading comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 

1, 3 

TLR middle leaders ensure class teachers are using quality first 
teaching strategies to support children in the classroom.  

CPD ensure staff understand impact of being from a disadvantaged 
background and wider implications on the presentation of pupils in 
school 

Cohort Action Plans identify children who additional focus in the 
classroom and also those requiring intervention support 

EEF research supports the most effective strategy is Wave 1 
quality first teaching.  

 

Using pupil premium | EEF 
(educationendowmentfoundation.org.uk) 

2,3,5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
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Cohort Venn diagrams help identify and target support towards 
children  

Targeted teacher and TA support to identify and provide targeted Wave 

1 support to ensure a greater number of children achieve GDS. 

Ongoing programme of CPD to support teaching and learning.  

Research identifies positive outcomes for pupils through timely 

and targeted intervention. Time spent on quality CPD to improve 

staff practice.  

Teaching and Learning Toolkit | EEF 

(educationendowmentfoundation.org.uk) 

2,3 

CPD to ensure effective deployment and quality interaction with 

support staff and disadvantaged pupils. Use of support staff 1.5 hour 

per TA for 18 weeks  

 

Research supports sufficient time for TA Training.  

 

Making Best Use of Teaching Assistants | EEF 
(educationendowmentfoundation.org.uk) 

3 

 

  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assitants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assitants
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £20,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Introduction of Pre-Teach and Consolidation activity at least 3x per 
week in from Y1-Y6.  CPD for all staff.  Evidence Folders to be 
established and kept by class teachers. Monitoring of delivery and 
evidence by TLR holders.  TAs to support with classroom management 
during delivery of intervention 

Research identifies positive outcomes for pupils through timely 
and targeted intervention.  

Teaching and Learning Toolkit | EEF 
(educationendowmentfoundation.org.uk) 

3,5 

Booster classes to take place in order to continue to narrow the gap in 

Year 6 to focus on RWM and SPAG. From January 2 x 1 hour per week 

(18), x 6 teachers. 

 

Research identifies positive outcomes for pupils through timely 
and targeted intervention.  

Teaching and Learning Toolkit | EEF 
(educationendowmentfoundation.org.uk) 

3,5 

 

  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £48,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

3 wave approach to attendance outlined in strategy document 

Monthly meetings to be held to monitor attendance and decide 

on actions to reduce persistent absence and intervention prior to 

falling into persistent absence. 

School to proactively promote attendance through: 

• Implementation of policy and practice document 

• Pastoral Team supporting vulnerable families to reduce attend-

ance.  

• New reward systems implemented to support attendance and 

punctuality 

Targeted support from EWO for families struggling with 

attendance.  Home visits to take place as required from monthly 

meeting  

Licence cost for CPOMS to monitor and support attendance 

Whilst this is a bespoke Trust approach to supporting attendance 
following DfE, Barnsley Local Authority EWO processes. School are 
hoping to see an improvement in attendance following school 
closures.  

 

Improving school attendance: support for schools and local 
authorities - GOV.UK (www.gov.uk) 

2,4 

 

 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Use of SeeSaw to engage with home learning. 

Parents will recognised the important of home learning to 

support the progress and attainment of disadvantaged children. 

This will be done by: 

Playground Meet and Greet – SLT and Teaching Staff 

• Social Media / SeeSaw 

• Parent Evenings 

• Newsletters 

• Monthly parent drop in sessions led by Assistant Heads and 

Learning Mentor 

• SATS parents’ briefings 

• Regular parent workshops to take place around learning 

EEF findings show parental engagement has a positive impact on 

average of 4 month’s additional progress. 

Parental engagement | EEF (educationendowmentfoundation.org.uk) 

2,5 

Early identification of children with wellbeing difficulties and 

action taken.  Positive impact seen on progress and attainment of 

disadvantaged pupils. Support from Compass – local provider of 

MHST including audit of school provision  

• TADs support for identified pupils 

• Learning Mentor to support children presenting with SEMH dif-

ficulties 

• Learning mentor and Assistant Headteacher support families 

through EHA framework, Social Services support and interven-

tion 

• Weekly celebration assembly 

• Social media celebration of achievements  

• Opportunities for pupils eligible for pupil premium to learn a 

musical instrument 

EEF evidence shows that targeted social and emotional interventions 
support disadvantaged pupils to engage in healthy relationships and 
emotional regulation which may subsequently increase academic 
attainment. 

Social and emotional learning | EEF 
(educationendowmentfoundation.org.uk) 

2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Activities to take place to improve aspirations of families and 

expose them to possible future opportunities.  

Seek out parents, people, businesses/education providers and 
possible opportunities to share their experiences and journey to 
success. 
 

Invite visitors into school to speak to pupils from different 
backgrounds and providers.  
 

EEF evidence shows that targeted social and emotional interventions 
support disadvantaged pupils to engage in healthy relationships and 
emotional regulation which may subsequently increase academic 
attainment. 

Social and emotional learning | EEF 

(educationendowmentfoundation.org.uk) 

2,3 

Year 4 and Year 6 residentials to take place each year.  

 

EEF evidence shows that targeted social and emotional interventions 
support disadvantaged pupils to engage in healthy relationships and 
emotional regulation which may subsequently increase academic 
attainment. 

Social and emotional learning | EEF 
(educationendowmentfoundation.org.uk) 

2,3 

 

 

 

Total budgeted cost: £111,000  

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Aim Outcome in 2020/21 

Disadvantaged pupils achieve in line with non-disadvantage pupils in phonics 

attainment. 

75% of disadvantaged children achieved the pass mark in Y1 phonics. 33% 

at Y2. Non-disadvantaged children achieved 90% at Y1 and 86% at Year 2.  

Several disadvantaged children have already been or are being 

investigated for SEND. 

KS1 and KS2 attainment for disadvantaged pupils becomes increasingly in line with 

their peer group 

67% of disadvantaged children achieved ARE in all subjects at KS1 and at 

KS2, 77% in reading and writing, 85% at maths and SPAG. 

Children access a reconnection curriculum to ensure catch up in core subjects 

including access to appropriate interventions 

Internal data shows that the reconnection curriculum supported progress 

and attainment in core subjects.  Additional interventions, such as the TLI 

intervention, ensured timely and focused catch up opportunities.  

Home learning, such as SeeSaw is used to encourage parent engagement with 

children’s learning 

During school closure, parents engaged well with children’s learning via 

SeeSaw, school want to maintain that engagement and have included this 

in the SIP for 2021-2022. 

Children’s SEMH needs are supported  Children’s SEMH continue to be supported with timely intervention, 

referral and signposting.  TADs offer direct support in school for a day a 

week. During last year, 20 children were given access to one to one 

support for SEMH through TADs. The Learning Mentor has a caseload of 

approximately 40 children.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education 

identify which ones are popular in England 

Programme Provider 

Third Space Maths National Tutoring Programme 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation last academic year? n/a 

What was the impact of that spending on service pupil premium eligible 
pupils? 

n/a 
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Further information (optional) 

The attendance of disadvantaged students at extracurricular activities is highly encouraged. This is supported where necessary with additional staff 

members to facility activities. 

 

 


