STRATEGIC FOCUS

VISION: Nurturing a compassionate community, where individuality, aspirations, and curiosity are celebrated,
shaping confident, empathetic learners

Nurturing a compassionate community, where

individuality, aspirations, and curiosity are
celebrated, shaping confident, empathetic learners

B e

Intent

Maintain a highly effective and consistent
approach to senior leadership which builds
capacity across school.

Strong subject leadership results in high quality
TE&L of all subjects and ensures rapid school
improvement with a focus on the culture of
"basics first".

Key cutcomes continue to be strong and above
MNational figures with progress rates improving
and an increased percentage of pupils achieving
greater depth standard.

STRATEGIC GOALS

Subject leaders to raise the profile of oracy and
drive oracy in all subjects.

Leadership Raising standards
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Kindness Aspirations Core Values Individuality Curiosity

DRIVERS

High Expectations &

. Independence Character in the Classroom High Aspirations Growth Mindset
Responsibility

BEHAVIOURS

Mutual Respect and

Democracy Rule of Law British Values Individual Liberty A ns




